
OBHA Board Meeting Notes

June 19th, 2013

Members present:  Dave L., Tom G, Tony P, Jeff M ,Kathy D, Rodney P

Rodney called the meeting to order at 7:30.

Rodney and Tom reported on the costs and progress of the clubhouse renovations.  The first project, the
upstairs bathrooms and kitchen, is in the final stages of completion and is down to punch list items.  The 
total cost will be $25,000 which is within the initial estimates.  Tom will oversee the completion of the 
punch list.  The second project, to restore the basement locker rooms after the flood is nearing the end. 
The total cost is $42,000 of which $25,000 was covered by insurance, leaving $17,000 to be taken from 
the capital reserves.

Rodney reported that there have been several drafts to the covenants in preparation for the push 
“modernize” the existing covenants.  There was discussion that there are so many changes, that it could 
become too far reaching and complex.  Rich B. recommended a different approach that simplifies the 
covenants to broad guidelines and then uses a set of rules and regulations to manage the day to day 
governance.  Rich offered to draft a set of rules as a starting point

Rodney reported that he accepted the resignation of Meg Parney as the social director.  This will leave 
an open position on the board.

Committee Reports

Commons: Jeff reported there were no major issues at this time.  The spring cleaning was typical and 
within budgeted amounts.  Jeff also reported that the EAB program seems to be working on the trees 
that were treated.



Clubhouse: Kathy reported that there have been several positive comments on the improvements to the
kitchen and bathrooms.  Still do be done is cleaning of the carpets.  Rental activity has been good thus 
far.  Kathy requested that the A/C be serviced and cleaned.  Tom said he will take of this.  It was also 
recommended we put the A/C and furnace on a regular service schedule.  Tom will look into.

Insurance:  Tony reported that the insurance has been updated to include coverage for visiting swim 
teams.  This is a new requirement and was not part of the past policies.

Meeting was adjourned at 8:30pm

Minutes printed subject to change.


