
Orchard Brook Board Meeting
January 13, 2005

Meeting was called to order at 7:30 p.m.  Board members present were Dan Gilbert, Nick
Papp, Jeff Matook, Jack Potts, Pat Ellis, Joel Cesario, Dave Edwards, and Pam 
McSweeney.   Also, present were approximately 30 homeowners.

The only agenda item was to cover questions and concerns homeowners had regarding 
the upcoming special vote.  The details of the vote had been previously mailed to 
homeowners for their review.

There were many questions for the board from homeowners.  Below I have summarized 
the question and the board’s response.

- The amount the debt to be retired was questioned.  Joel Cesario explained that 
these numbers were determined months ago and were an estimate of what the loan
balance would be if the loan were paid off in late June 2005.

- The cost of painting listed on the capital project forecast was questioned.  Pat 
Ellis responded she obtained several quotes and that was the best estimate.  She 
indicated that we could possibly pay less but the quality of work may not be as 
professional and may take longer to complete.  

- The expense of willow tree removal and tree pruning in the common areas was 
questioned; a resident felt more should be allocated to pruning in the common 
areas.   Jeff Matook responded that we are in the process of having Under cutters 
prune and or remove approximately 60 trees, and that the willows have a 35-40 
year life span and need to be removed. 

-  Tree planting in the commons areas was questioned.  Jeff Matook responded that 
at this time we are not replanting and do not have funds in the budget to replant 
large trees in common areas.  However, many oaks have been replanted in the 
front commons as part of the creek project.

- A resident questioned how the lacy creek restoration was going, as he still does 
not have water in his back pond area.  Dan Gilbert responded that more work and 
planting needs to done and we will continue to work with the village on this issue.

- A resident stated the special vote was illegal.  The resident indicated that based on
the covenants 2/3 vote of title holders would be needed to make any covenant 
change and therefore the language in the special vote needed to be changed.  Dan 
Gilbert responded that he has reviewed the vote with the board’s attorney and was
told the vote was acceptable.  After much discussion and clarification Dan Gilbert
indicated that he felt the homeowner was correct about the system needed to make
a covenant change but would have to confirm this and would get back to the 
homeowners on how to proceed with the vote.



- A resident questioned the amount of the special assessment and felt it was too 
much.  Joel Cesario responded that based on current budget and if we are to 
proceed with the capital plan the special assessment was not to high.  He indicated
the budget and capital plan have been under funded for quite some time and we 
have an aging infrastructure and many repairs will be needed in the future.

- A resident indicated that too much of the capital plan focused on the clubhouse 
and pool and they felt more should be dedicated to the common areas.  With this 
many homeowners disagreed and felt the pool or clubhouse was a first priority.  
Dan Gilbert responded that each homeowner will have different priorities and 
capital funds should be allocated based on the majority of the homeowners want 
from the association.

- A homeowner expressed concern that the board is not being forceful enough in 
collecting late or past due assessments.  Dan Gilbert explained that the board does
follow on this by sending reminded letters in the case of late payments, and we do
collect are fees when the home sell in the case of past due assessments.

- A homeowner disagreed with the special vote automatic 5% increase in the annual
assessment and felt that the board should have to justify to the residents each time
why an increase was needed.  Nick Papp responded that the board does need to be
good stewards of funding, and that is why the special vote includes language to 
unsure this.

- Homeowners questioned the capital fund proposed in the special vote and wanted 
to know if it would be a separate account.  Joel Cesario responded that the funds 
we be reflected separately and not as a line item.

After no further questions from residents,  Dan Gilbert indicated that he would notify 
residents on how to proceed with the special vote after he clarified the issues.  The 
meeting was adjourned at 9:00 p.m. 


