
Meeting minutes from January 11, 2007

Members present:  Scott Carbon, Dave Edwards, Molly Maci, Dan Gilbert, Ellen Paul, Dave Lambert

Dan Gilbert called the meeting to order at 7:30pm.

December minutes were reviewed and approved.

The agenda was reviewed and approved.

There were no comments or questions from homeowners.

Old Business 
Update on repairs and on-going projects

Clubhouse 
Ellen will be looking for the finishing touches on the clubhouse, including new tables, lamps and 
pictures.  Once done, the clubhouse project will be completed.

Front Sign 
Molly reported that the front sign is complete as far as construction goes.  The old sign is also 
complete.  The next phase is to get landscaping around each area.  Molly presented quotes to have the 
sign lit.  The quotes ranged from $4,800 to $13,000.  Molly presented a plant that would use some of 
the landscaping money and a portion of the budget to spend $5,000 and light the sign.  The board voted
and approved the plan.

Report from the President 
Dan outline his goals for 2007.  These include:  1) Development of a "rules" section of our covenants to
better allow for enforcement of infractions, 2) Development of a plan for the back pond, and 3) Begin 
the foundation work for an assessment review and recommendation.

These will be part of the 2007 agenda and will be discussed and refined as the year progresses.

Treasures report 
Scott reported that at this slow time of the season, the budget looks to be doing fine.  He reminded 
everyone that the 2007 assessment is due 1/1/07 and is considered late  after 3/1/07. 

Committee Reports 
Clubhouse-Ellen reported that rentals remain very strong.  December was a busy month and January 
outlook is the same.

Commons-Molly reviewed the report on the common areas from Lance.  In his report, he noted that 
although we are making good progress with the removal of the Willows, there is still work to be done.  
Many of the trees are showing signs of distress and are in jeopardy of falling, much like the big one at 
the front pond.  He noted that it is much more economical and safer to remove under controlled 
circumstances that it is to wait for them to fall.  Molly reviewed the budget for removing the trees and 
notes that the current budget only covers half of what needs to be done.  Scott and Molly will review 
the budget needs for this area and make recommendations on funding.



Pool-No new news

Architectural-No new news

Social-No new news

Gas Lights-No new news

Seeing no other business, Dan adjourned the meeting at 8:45pm

Next meeting is Feb. 8th. at 7:30pm in the clubhouse.


