
Orchard Brook Home Association
Minutes for October Board Meeting held Oct. 14th, 2004.

Present: Dan Gilbert, Pam McSweeney, Pat Ellis, Dave Lambert, Nick Papp
Not present: Jack Potts, Jeff Matook, Joel Cesario

Meeting called to order at 7:30 pm by Dan Gilbert

The agenda was presented and accepted as written.

September minutes were approved as submitted.

The meeting open with comments from the floor.  In attendance was a homeowner from Arrow Wood 
who was inquiring about the plans for the gas lights.  Specifically, he mentioned that may be 
abandoned lines issues with NICOR if the direction were to turn-off the lights of to power through 
alternate means.  Nick Papp will investigate the matter and report to the Board.

Dan Gilbert gave the report from the President.  Included in the remarks 

1) update to the search for a new Pool Manager for 2005.  Dan reported that resident Margaret 
Doherty was very interested and would be offered the position.

2) 2) Dan reported that he regrettably accepted the resignation of Sally Reed from the Board. Sally
had been a Board member for many years and had been a driving force in managing the pool 
and the pool staff.  A search for her replacement will be held.  

3) 3) As we all know, there exists serious financial issues with the Board annual budget.  This was 
highlighted by the fact that when the clubhouse required a roof repair of $6,000, it forced the 
Board to cancel the Clubhouse upgrades and to delay payments to vendors until new revenue
arrives.  The need for increased revenue to build a reserve is more relevant everyday.

Next was a discussion of open positions and elections.  With the departure of Sally Reed, the position 
of Vice President has become vacant.  Pam put forth a motion to nominate Nick Papp to fill the position
for the remainder of the term.  Dan seconded the motion and the vote was unanimous in favor.  At the 
annual meeting, there will be a ballot count for three rotating positions.  Pat turned in several votes
that had already been returned.  These will be collected, along with any others, and counted at the 
annual meeting 10/28.

Financial update:  Joel had submitted his cash position for remaining 2004.  Our cash balance is 
$35,000, which is consistent with the $28,000 shown as our starting FY2005 (10/1/04) balance in our 5 
year financial projection. Given our low level of cash, only critical invoices will be paid until we start 
receiving cash inflow in early January. Any vendor who is not a Utility Company or Clubhouse Cleaner
needs to be told this clearly.

Committee Reports:

Pool: The pool has been mechanically closed for the season.

Clubhouse: Pat has established a new cleaning process and vendor. She continues on developing 
new ways to market the clubhouse to the community including hourly and last minute rentals.  YTD 
receipts are at $9,000, slightly below year ago results.



Architecture: 3 new request forms were submitted and approved.

Commons: No report

Gas Lights: No update

Social: There is a very active social calendar planned for the remainder of 2004 and 2005:

Halloween Party, October 24, 3:00 pm., Janet Hunzinger chairperson

Kid's matinee, November 18, 3:00-5:00 p.m., Pam McSweeney chairperson

Christmas Party, December 5, 3:00 p.m., Barb Lambert and Lee Carroll chairpersons

Pizza Party, January 28, 4:00 p.m., Joan Cesario chairperson

Easter Egg Hunt, March 19, Maureen Mulligan chairperson

Father Daughter Dance, April 2005, Theresa Lucas, Margaret Doherty, and Nicolette Wehrle 
chairpersons

Pool Party, June 18, April Marron chairperson

Meeting was adjourned at 9:30 pm.

Dave Lambert


