
Minutes from the November board meeting held Nov. 9th, 2006

Present:        April Marron, Scott Carbon, Molly Maci, Dave Edwards, Dave Lambert, Jack Potts, Ellen 
Paul

Meeting was called to order at 7:30pm

October minutes were accepted

November agenda was accepted

There were no comments from homeowners

New Business 
Discussion on a proposal from Debbie and Mike Rago to publish an OB newsletter:  Debbie and Mike 
Rago, residents of Orchard Brook, attended the meeting.  Their purpose was to present a proposal to 
publish a periodic newsletter for the community much like the old "Voice".  Debbie and Mike presented
a written proposal citing the desire to enhance the communication to the homeowners.  They raised the 
issue of not every home having a computer and thus not being able to access the electronic messages on
the OB website.  They feel that a news letter would be an ideal way to let everyone know what is 
happening.  Some of the ideas for the newsletter include a monthly calendar of events, board news, 
financial news, real estate updates, recipes, kid's stuff, and community updates.  The proposal outlined 
the expected cost at around $500.00 per issue.  The recommendation would be to start with a quarterly 
printing to keep the costs down.

The board was very supportive of the idea as it has been looking for someone to publish a newsletter 
for some time.  The recommended that the Rago's move forward with constructing a newsletter.  April 
Marron will be the board sponsor and editor.  She will work with Mike and Debbie through the process.
It was also recommended that they reach out to Rich Buerger for input as he was the publisher of the 
Voice for many years.

Financial Discussion: Need to begin discussions and plans to position and justify an increase to the 
annual assessment, as the projection is that in 2008, the board will not be able to meet the operating 
costs at current revenue.  Reminder that the last assessment increase was in 2001, and inflation 
continues to rise.

Old Business 
Update on repairs and projects:  The front sign is nearing completion.  The old sign has been relocated 
to the front of the clubhouse.  Expected date of completion is 11/30.  Once completed Molly will work 
with CLS to determine the plan to landscape the surrounding area.

The painting of the interior of the clubhouse is now complete and looks great.  Ellen will be looking for
lamps, pictures and tables to complete the project.

Committee Reports 
Clubhouse-Approaching the busy season.  Clubhouse is in great shape.



Commons-Molly submitted a budget for winter work at $6,785.  This will put a good dent in the work 
that has to be done, but there is still much more to do, especially around getting all the willows 
removed before they fall.  See attached detail

Pool-No new news

Architectural-Just a reminder to encourage everybody to submit a request BEFORE the work is done.

Social-Holiday party is scheduled for December 10th.

Gas Lights-Decorative base installation is complete.

Seeing no further business, the meeting was adjourned at 9:00pm

Next meeting is the annual meeting on December 7th at 7:30pm in the clubhouse.

Printed subject to approval.


