
Board meeting minutes from June 23, 2007 meeting

Members present:        Jack Potts, Dan Gilbert, Dave Lambert, Ellen Paul, April M., Molly M., Scott 
C., Dave Edwards

Dan called the meeting to order at 8:00am.

Dan passed out the agenda.  The agenda was accepted as presented.

Treasurers Report 
Scott told the board that he has created preliminary budgets for 2008.  He asked everyone to review the 
cost centers and line items for accuracy and revisions.  Over the next couple months, Scott and each 
member responsible for a budget will work to develop detailed projections for the year.  The first pass 
put together by Scott has a balanced budget in 2008, but there were several questions and details to 
work out.  He also noted that in the 2008 preliminary that there was no addition to the capital reserve 
fund. 

President Report 
Dan briefed the board on an issue that developed on Snowberry Ct. with regards to common area 
drainage issues.  He noted that a resident was having flooding problems from run-off from the 
commons.  The resident contacted the Village and was given approval to remedy.  During the course of 
the work, several neighbors complained that the work being done would now cause flooding on their 
property.  He told us that there was a work stoppage until the Village was able to review the plans.  The 
Village did review and allowed the work to continue.  This whole incident raised the issue in the 
community of common area drainage and flooding.  Dan reported that the Village has commissioned a 
storm water drainage project as part of a larger problem in the entire area.  He said that they will be 
reviewing Orchard Brook in the master plan.  We will be updated as the commission progresses.

Old Business 
The work on the front sign has been completed with the lighting being installed and the landscaping 
being set.  Dan gave a special thanks to Molly and the Economous for their support both professionally 
and financially on the project.  Everyone agreed the sign and surrounding area looks fantastic.

Committee Reports 
Social-April reported that the pool party is scheduled for July 14.  She also has scheduled Sept. 22 as 
the "official" clubhouse warming party-adults only.  April also said she would look into a bean bag toss 
game for the grassy area.  Everyone thought that it would be a great addition.

Clubhouse-Ellen reported that the May and June rents were up and strong.  She still receives several 
compliments on the look and work that was done in the clubhouse.

Pool-Jack reported mechanically, there were no big issues with the pool thus far into the season.  Dave 
E. informed the board that he and Sean are going to offer raises to the senior guards.  This is in 
response to the raising of the minimum wage and more importantly, to the competition for good, 
competent guards.  Other nearby pools are paying more than we are and it is making it difficult to 
attract and retain the best people.  The board discussed the issue and agreed that for certain guards, 
raises were in order.  Dave and Sean will administer.



Commons-Molly reported that she has had conversations with Lance on the long term health and 
maintenance of the front pond.  She said Lance has some issues with some of the invasive species 
popping up and with the general care of the area.  Molly is reviewing a report from Lance and will 
make recommendations.  There was also discussion on trying to find a way to stop non-residents from 
fishing in the front pond.  These people have been noted to leave trash and to trample the new 
vegetation.  Molly will look into possible putting up "no trespassing" signs and will make 
recommendations.

New Business 
None

Seeing no other business Dan adjourned the meeting.

Next meeting will be on July 14th (Saturday) at 8:30 in the clubhouse.

Minutes printed subject to approval.


