
Minutes from the July 13th, 2006 Board Meeting

Present were:  Ellen Paul, Molly Maci, Dan Gilbert, Dave Lambert, Dave Edwards, April Marron, 
Dave Edwards, Tony Porcelli

Not present: Jack Potts

Also present were Sally Reed, John Economou, Pan Phil P.

Meeting was called to order at 7:30pm by Dan Gilbert

Dan pass out the agenda and asked for any additions or revisions, none were voiced.

Minutes from May were approved as written.  NOTE: there was no June meeting

There were no comments from the floor.

Dan read the results on the on-line vote to replace Tony Rossi with Ellen Paul.  The electronic vote was
recorded and the board formally welcomed Ellen.  Her term will expire October 2007.

Discussion on Front Sign 
John Economou made a presentation to the board on a proposal to work on the front sign.  He outlined 
a plan to use cut lime stone to rebuild the pillars, landscape the surrounding area and to investigate a 
permanent lighting solution.  He stated that the plan would give the front sign a very professional and 
architectural look.  He said he would leave the sign portion as is, but make it so it could be taken off 
and replaced in future years as needed.  John graciously offered to donate the materials and the design 
and project management.  He stated that the only costs to the board would be for the mason to set the 
stone $4,500 (discounted price as he is a contact of John's) and for landscaping (John estimates around 
$4-5,000).  The board asked several questions, including condition of existing pillars, of which John 
stated that they were settling and would be lucky to last a few more years.  A questions was asked on 
when the work could be scheduled and done, to which John answered that he could schedule the work 
in the next couple weeks.  The board then discussed the funding of the project.  Joel stated that there 
was $5,000 from the special assessment that was earmarked for front sign improvements.  He said that 
there was an additional $4,500 in the operating budget in 2006 that could be used to fund the entire 
project.  Dan Gilbert then made a motion to accept Johns offer and plan to rebuild the sign.  Joel 
seconded and a vote was called.  8 yes, 0 no, vote passed.  Molly asked that as John develops plans he 
reviews with her and the sign committee.  John agreed.

Report From Pool Manager 
Sean Neri, reported that the pool season is going very.  Several improvements to the mechanical system
are working fie including the new automatic chemical feed systems.  The Health department has made 
a couple visits with no serious issues other than slight adjustments on the Ph, which was addressed.  
One other concern form the Health Department was the need for a self closing door on the main 
entrance gate.  Sean recommended that this is budgeted next year and fixed.  Sean also reported that the
guard crew this year is doing a great job.  They have good attitudes and are taking responsibility for 
their jobs.



Update on Capital Projects 
Second installment of special assessment is due August 31st.  Once in, the remaining bases and repairs 
on the gas lights will be completed.  Ellen is in the process of getting 3 bids to paint and repair the 
clubhouse.

Treasurers Report 
Joel reported that the 2006 spending remains favorable to plan.  He reported that he is working on 
finalizing the 2005 audit and tax returns, which should be completed in the near future.  He reminded 
everyone that as we enter into the 2007 budget planning process that there are no planned assessment 
increases, so any inflation will need to be offset by less spending.  Joel also reported we continue to 
make progress on collecting delinquent assessments.  Ellen asked for a list so she can monitor people 
who are delinquent and deny their requests to rent the clubhouse. 

Committee Reports 
Clubhouse 
Bookings for June were strong, but are falling off a little in July/August.  The new carpet and furniture 
have been complimented several times.  Ellen is working on getting painting bids for the main room.  It
was recommended that the bids be expanded to repair the hallway walls if the budget allows.

Commons 
No new report

Pool 
Dave Edwards reported that for the 2007 season he will be investigating consolidating our chemical 
supplier and our pool maintenance company.  He believes this will be less complicated and allow better
coordination.  Pool operations have been going very smooth this year.

Architectural 
Tony Porcelli reviewed 4 requests.  The first two were for a minor landscaping and were approved.  
The third was for an addition which was reviewed and approved and the last was for 2 fences to be 
added.  This was reviewed and temporarily denied.  Our covenants specifically spell out the prohibition
of fences on properties.  Tony said he would personally review the request and the guidelines with the 
homeowner.

Gas Lights 
The lights were cleaned and repaired.  Bases will be completed in the next couple months, once the 
assessment money is collected.

Dan asked if there was any new business, there was none.  Seeing no further business Dan adjourned 
the meeting at 9:30 pm

Next meeting will be August 10th at 7:30 pm in the clubhouse.

Minutes are subject to approval


