
Board meeting minutes from August 11, 2005

Meeting was called to order by Dan Gilbert at 7:35 pm.
Present were:  Dan Gilbert, Jack Potts, April Marron, Dave Lambert, Jeff Matook, Dave Edwards, Tony
Rossi, Joel Cesario
Absent: Nick Papp

June Minutes were approved (July meeting was canceled)

Agenda was approved

In attendance were 2 homeowners.

There were no comments from the floor.

Lance Herning provided an update on the front pond.  He noted that beginning the week of 8/29, there 
would be further work done to reduce the number of cat tails.  The plan is to spray 50 feet on each side 
of the pond.  Lance had a nature walk through the front pond, he noted some very interesting wildlife 
has been spotted including Muskrats, Egrets, Blue Heron, Great Heron and many other species.

Treasures Report
2004 taxes were filed on time.  Collections of the special assessment are going well with just over 
$80,000 already collected.

Joel reminded the board that as capital is released to a project it is very important to code the expenses 
to the proper account.

2005 regular assessments still show $9,225 outstanding.  Certified letters have been sent demanding 
payment with interest.

A settlement was reached with the sellers of 3624 Quince Ct. for past due assessments and interest.  
The board will collect $5,000 at closing.

Special Assessment Discussion
The board will be assigning a member to head each of the projects to be worked on in 2005.  The board
member will then solicit community participation to plan and execute the project.  A budget will be
assigned to the project prior to initiating and that budget MUST be met. Some of the projects slated for 
2005 are clubhouse parking lot resurfacing, basement locker-room/bathroom repair and upgrade, new
appliances for the clubhouse, fencing for the dumpster area, pool equipment room repair, pool locker-
room ventilation upgrade, pool concrete repair, gas light hardware repair, and front sign landscaping.
Project sponsors and budgets will be discussed at the next several meetings.

Tony Rossi has already began the process of getting quotes for the parking lot and initial estimates put 
the project at $35-40,000.  He is also working on club house estimates for the above mentioned 
projects. Jeff Matook volunteered to begin looking into the front sign landscaping project.

Committee Reports
Pool-There is a temporary fix to the slippery diving board that has been completed.  The board will be 
sent out for total resurfacing after the season.  There have been complaints/comments regarding the 



lifeguards and their attention to the pool.  The staff has been talked to and told of these issues and there 
will be formal warnings and discipline if and when needed.  Thus far, attendance at the pool has been 
outstanding.

Commons-3 more trees are scheduled to be removed from the common areas in the upcoming weeks.

Clubhouse-Tony Rossi official assumed the role of the clubhouse manager.

Social-Ice-cream social was a big success with over 70+ scoops dished out.  September 12th is the new 
members meeting for new homeowners in OB.  The water carnival held 8/9 was also a resounding 
success.

Architectural-5 request forms received, 4 approved, 1 sent back to the resident for neighbor signatures 
(addition over existing garage)

Gas Lights-currently 6 lights have blown mantles.  Outdoor Unlimited, our service provider, has been 
contacted to repair these lights as part of the next scheduled cleaning.  This work will begin in mid-
September. Nick will continue down the path to get estimates and timing on installing the ornamental 
bases on the poles as the special assessment money is released.

Meeting was adjourned at 9:45pm.

Next scheduled meeting is September 8th at 7:30 in the club house.

Submitted prior to revisions.

Dave Lambert


