
Meeting was called to order at 7:30 pm.

Present were Pat Ellis, Jack Potts, Nick Papp, Dave Lambert, Sally Reed, Pam McSweeney, Jeff 
Matook, Joel Cesario Not present: Dan Gilbert

Meeting opened with comments from the floor.  Neighbors from 1149 Barnswood came to report an 
area in their common that looked to have a couple dead or dying trees.  Lance Herring set-up an 
appointment to meet with the couple and inspect the trees.  Lance will report back at the next meeting.

The agenda was accepted as written.

Minutes from October are still not published.  Once published, they will be reviewed and recorded.

Finance Report:
Joel reported that the 2004-05 budget has officially been approved.  We are coming out of the high 
expense season now and the budget/expenses are in-line and on track.

Old Business:
We continue to look for a new editor for the voice.  There was interest expressed a few months back, 
but attempts to reach the gentleman have been unsuccessful.

The date for the annual meeting has been set for October 28th, 2004 at 7:30.  Dave Lambert will 
contact Rich Buerger to request a community mailing with 1) the proposed agenda, 2) date and time, 3)
voting ballot. The hope is to have these mailed by mid-September.

A discussion on a separate community mailer was held.  This was an open discussion to debate and 
refine the proposed mailing to consider and vote on three topics.  The first is a vote to keep or remove 
the gas lights.  The board agreed to leave the verbiage as is.  The second issue for the Special 
Assessment was amended to note the adjustable nature of the loan, to detail how the money will be 
spent, and last make the due date 4/1/04, as not to over burden the residents at the same time the
annual assessment is due--note full payment now due 1/1/XX vs. 2 installments.  The third issue, that 
of a change in the covenants to allow an annual 5% increase in the assessment, along with a initial
increase to $1,000.00 was amended to remove the request to increase due to the improved cash 
situation as a result of the special assessment. The section to allow an annual increase of up to 5% was 
to remain intact for the vote.  Dave is to make the changes and route to the board for review.  Once 
agreed upon, we will contact Rich for a community mailer with voting instructions and deadlines.

Committee Reports:
Clubhouse-Pat reported that she has obtained quotes on the much needed repairs in the clubhouse.  
$12,750 to paint and paper, 5,000 for new carpeting, 2,300 for lot resurfacing, 15,000 for a new lot and 
repairs. The hope is to address these with the money raised with the special assessment.  Pat is also in 
the process of getting quotes for the snow removal for this winter.  The most pressing issue is the leak 
in the roof.  The repairs to stop the leak will be made ASAP at a cost of 6,000, this was the source of 
the deteriorated wall in the woman's locker room.

Architecture-Three new requests were submitted and approved.  Nick has requested that a copy of the 
form be sent out in the annual meeting mailer, as residents may not have one now that the Voice is out 
of circulation.  The form is also available via the web sight.



The construction on the front sign is completed and approved.  Nick is looking into lighting options and
surrounding landscaping.

Gas lights-Cleaning and repairs were completed the second week of August by JLH Installation.  
Looking into options for the spring cleaning.

Pool-Season is officially closed.  The intent to remain open during the weekends in September we 
canceled due to no life guards being available.  Jack will get with the pool maintenance company to 
close down the pool in the upcoming weeks.

Meeting was adjourned at 9:05pm.


