
April 2016 Board Meeting

Orchard Brook Home Owners Association

4/4/16

Board members in attendance:  Tony, Fred, Andrea, Teresa, Tom, Dave, Jeff

Tony chaired the meeting in the absence of Rodney.

Tony called the meeting to order at 7:30pm.  He asked if all had reviewed the minutes from the annual 
meeting.  Tom motioned to approve the minutes from the annual meeting.  Motion was seconded and 
minutes were passed as written.  NOTE:  Minutes are posted on the OBHA website.

Old Business:

Tony talked about the need for a long term plan to service and potentially update the gaslights.  He 
mentioned that in the short term, George Curtis, one of our residents, will be trained on the routine 
maintenance and repair of the lights.  This will cut down on the cost and time to address the issues that 
pop up.  In the meantime, the spring maintenance of the lights is scheduled and will be completed in the
next couple months.

Tony introduced the notion to engage with a consultant who is a professional in this field to review our 
situation and to develop a comprehensive plan.  This plan would include how to make the current 
system more efficient as well as alternatives to the current set-up.  He would also assist in locating and 
pricing out the right contractors for any project we may peruse.  Expected cost for the study would 
approximately $4,000.  There was discussion that followed, both pro and con, including potentially 
postponing until after the capital study is completed and understood.  Tony made a motion to move 
forward with the study with a cost not to exceed $4,000, Fred seconded.  4 were in favor and 1 against.  
Motion was passed.

Tony briefed the board on a new requirement from our insurance agents which requires background 
checks for all OBHA employees, notably pool managers, swim team coaches, and guards.  Tom 
committed to check into how other non-profit (Panthers Football) handle the requirement.

A study was proposed to assess the condition, cost and timing of the Associations capital assets with the 
purpose of understanding the requirements for a reserve fund for future replacements.  This study 



would help the Association plan for major future expenses and hopefully avoid any special assessments. 
Cost estimate for the study is $3,000.  A motion was made to proceed with the study with a cost not to 
exceed $3,000.  Motion was seconded and passed 5-0.

Committee Reports:

Social-Andrea announced a new “Ladies Shopping Night” event for Mother’s Day.

Commons-Jeff reported that spring burn was completed without issue.  He also reported that the Village
will soon be entering into the final phase of the creek restoration project.  Expected completion is 
sometime in June.  Jim’s will be retained this summer to do the mowing and maintenance of the 
common areas and Undercutters will remain as the “tree guys”.

Pool-Tom reported that the major pool project to fix the plumbing issues is in full swing.  There have 
been several broken pipes uncovered and fixed along with many other plumbing issues.  The project 
remains on-time and on budget.  Tom mentioned that he is working with the insurance to have our 
guards named as additional insured.

Clubhouse-Terese is looking for funds to spruce up the interior of the clubhouse, specifically the great 
room carpeting and paint. All agree the clubhouse could use some updating and that the carpet is in bad
shape.  There are several ideas pending, including carpet squares.  The board will look for presentations 
on scope, cost and timing at upcoming meetings.  

Meeting was adjourned at 8:45pm.
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