
ORCHARD BROOK BOARD MEETING MINUTES SEPTEMBER 8th 2016

Members Present

Rodney, Tom, Fred, Eileen, Jeff, Andria, Kellie

Meeting was called to Order by Rodney at 7:34pm

Committee Reports

Architectural - Tony

Tony not present, Rodney brought up the Architectural request for the Fence along Highland Ave for 
1001 Barneswood Dr.  Concerns were discussed and it was suggested that this item get tabled for 
further discussion and Board members were encouraged to look at and survey the area in question to 
make an informed decision.

Commons - Jeff

Neighbors were present who live on Barneswood and brought to the boards attention, the new Beaver 
(nicknamed Eddie Haskel) neighbors, building dam's in the creek leading off the pond.  There has been 
several instances of the dams causing flooding issues on Barneswood and the neighbors concerns were 
expressed.  The village of Downers has already removed one of the dams earlier this summer, but 
beavers keep coming back and the Village defers this problem to OB and will not do anything else until 
the beavers are relocated.  Tom provided Jeff some local business' that specialize in trapping / relocating
the varmints.  Jeff is going to look into this for some options towards a resolution.

Lance and Jeff will check out fencing around the trees to make sure they are not vulnerable to damage 
from the beavers.   

Jeff is to check with Jim's landscaping as to cutting back the exceptionally overgrown vegetation around 
the pond to provide better access and address any security concerns raised by neighbors.  Jeff feels he 
has enough of his budget left to address some of this still this year, and plan on staying on it next year as
well.

Overall, Commons have been good, with the exception of a Flurry of trees going down in July.  
Fortunately Undercutters were able to address these in a timely fashion and all at the same time, 
making it more economical than individual call outs.  Jeff would like to address any outstanding issues as
well as any Ash trees still needing removal.  Kellie suggested getting an invoice in for this fiscal year to 
utilize his excess budget.



Jim's Landscaping will be addressing some uneven terrain around the pool area, left over from 
construction equipment.  He'll also have them address some common areas around gas lamps which 
required ground dug up to deal with bad gas lines.

Neighbor Phil Palzinski and his daughter Kate Palzinski, presented an  Architectural request to the board 
to donate a Tree , a Burr Oak, that she won, and to be planted near the pool to ultimately provide shade 
near the kiddie pool. Jeff was going to check with Lance as to the best location for this.  Jeff will be 
working with the Palzinski's on this and the board approved this request.

Neighbors along the Lacey creek project along Coralberry and Goldenbell expressed their concerns 
about the slope of the terrain leading to the new creek wall.  Also express concern about the quality of 
Grass put in and lack of tress and plantings to replace what was removed as well as help control erosion.
Jeff indicated we will address these items, once the work is completed and we see what we are left with 
and what the village will do depending on what their contract stipulates and what money may be left to 
them upon completion of this project.

Gas Lamps - Tony

102 of 104 Gas Lamps are up and running and look great. Primarily due to the efforts of our new 
neighborhood gas lamp expert, George Curtis.  George had been working with Bob, our regular out of 
town expert, who has taught George a lot of what he now knows.  George can react to any gas lamp 
issues, relighting, cleaning in a timely fashion, as requested and needed.

Pool- Tom

Pool Season went great this year.  The major plumbing job earlier in the spring, addressed the excessive 
water loss we kept seeing and happy to say our Water bill for this summer was down to where it needed
to be, around $3,900 vs. last year's bill of $25,000.  The savings continue with needing less chemicals to 
treat the water as well as less gas to heat the water.  Tom proposed to utilize the surplus water budget 
for the acquisition of a climbing wall for the deep end.  This attraction would also control activity and 
add to safety in the deep end, designating it for the diving board and climbing wall only.  This item was 
tabled for further discussion and next fiscal year budget.

Pool Revenues were reported up 25%  from previous year 35% from the year before, across the board, 
swim lessons, guest passes/fees/ concessions.

Budget - Kellie

Bank Balance has reached $320K, Expenses around $240K.

Collections have been good and the outside legal efforts of Beth Delgado have been extremely 
successful.



Reserve Assessment report due in a couple of weeks.  The auditor has requested that we have this 
report in place for the budget

We are all caught up on tax returns and in a good place here.

Rodney suggested using the services of Beth to help out as well with Code Enforcement for any 
covenant violators, taking this responsibility and burden off of Tony's shoulders.  This suggestion was 
well received, and Kellie will pursue this with her.

Social - Andria

Summer back to school block party at the Clubhouse was successful and well received.  Many residents 
attending.  

Neighborhood  Garage sale scheduled for this weekend with about 25 residents participating.

Plans underway for Halloween party and activities.

Motion to adjourn by Tom

Second by Fred   9:05pm


