
Orchard Brook Home Association
March 8, 2008 Board Meeting Minutes

Present were: Dan Gilbert, Dave Lambert, Ellen Paul, April Marron, Jack Potts

Meeting was called to order at 7:30 pm by Dan Gilbert

Dan took a minute to welcome the homeowners who were in attendance.  There were 10 homeowners 
in attendance. 

Dan asked if there were any questions or particular items that they wanted added to the agenda.  They >
responded that they were there to discuss the Joe Stevenson memorial plans and to be updated on the 
Sara Lee signage issue, both of which were already on the agenda.

New Business
Joe Stevenson Memorial
Joe Stevenson memorial-Matt and Susan Smith presented the recommendations from a committee that 
has met to discuss the proper way to memorialize Joe.  They presented plans to place a permanent 
memorial plaque at the pool listing his history, accomplishments and his place in the community.  They 
would like to have a formal dedication ceremony on opening day for the pool.  The board was in 100% 
support of the ideas presented and thanked the  Smith's and others for their work.

Sara Lee Sign
The next issue discussed was that of the Sara Lee sign.  The issue at hand is the size of the sign and the 
brightness it shines.  Dan began by giving a recap of the events.  He started by informing everyone that 
Sara Lee did apply and was granted a variance for the sign.  Sometime in the past 4-6 months, there 
was an anonymous letter sent to him and other members of the board and also to the Village.  This 
letter stated several opinions on the look and distastefulness of the sign. As has been the policy of the 
board in the past, since the letter was anonymous, it was never addressed by the board.  The Village 
passed the letter to the Economic Committee to review.  Greg Bedelov set a meeting with Dan, Dave 
Lambert, a Sara Lee representative and himself to discuss the issue.  The meeting took place in early > 
February, where Sara Lee sat and listened to the complaints on the aesthetics of the sign.  They did state
that the sign is in accordance with the variance it was granted, hence they have done nothing wrong. 
The meeting ended with the Sara Lee representative saying he would present our concerns to the Sara 
Lee upper management, but made it clear there was probably not much that would get done as far as 
changing the sign, as it represents a significant monetary investment as well as a brand recognition 
investment.

Several of the homeowners present were concerned about the process for granting variances of this 
type. Specifically, how could a variance be granted without gathering input from the affected parties, 
i.e. the homeowners looking ut at the sign from their houses.  Also, how do we prevent this type of sign
from going up on other buildings that we all look onto.  Did Sara Lee create precedent that in a few 
years all the buildings on I-88 and I-355 will be adorned with big, bright signs that we all have to look 
onto?

It was recommended that Dan reach out to the Village to ask them to come and meet with the 
community to explain how the variance process works in general and how it worked in the Sara Lee 
case.  Dan said he would try to set this meeting up.



Old Business
Covenants Committee Report and  Plan
There was a discussion on if the formal letters were sent out to the homes of people who had covenant  
infractions.  Ellen said that the process of  identifying the homes was complete and the letter was  
drafted and approved.  She would follow-up with Tony Porcelli to have them mailed out.

Committee Reports
 Treasures Report-N/A

Clubhouse-Ellen reported that bookings remain strong going into the spring.  All other operations in the
clubhouse are running fine.

Commons-N/A

Pool-The insurance company requested that there be "No Running" and "No Glass" signs painted on 
the deck and posted in the pool area.  Jack will follow-up with this and have our pool company take 
care of it.

Social-April set the date for the annual pool party.  It will take place on July 12th.  She is also working 
with the Joe Stevenson memorial committee to coordinate the ceremony with the opening of the pool.

Gas Lights/Architectural-It was noted  that there look to be several mantels that have burned through.  
These will be addressed in the spring cleaning and repairs.

Seeing no other business, Dan adjourned the meeting at 9:30pm

Next meeting will be April 10th at 7:30 in the clubhouse.

Minutes subject to  approval


