
Orchard Brook Home Association
Minutes from the board meeting held July 24th, 2008
 
Present were Dan Gilbert., Dave Edwards, Jack Potts, April Marron, Ellen Paul, Tony Porcelli, Molly 
Maci, Dave Lambert.
 
Also present were homeowners and representatives from the Village Jim Took and Dan Greco.
 
Meeting was called to order at 7:30 by Dan Gilbert.  
 
 
New Business
 
Village Water Shed Project
Dan introduced Dan Greco and Jim Took who came to speak to the board about planned water shed 
projects and improvements.
 
 The Village outlined their plans to fix the flooding problem on Barneswood just west of Highland.  
The  Village will install two new street drains on the North side of the street and tie those into the 
Village sewer system. This work is scheduled to be completed by the end of August.
 
 The Village presented the issue of the creek banks throughout OB that are in various stages of 
disrepair.  They stated that this is a tricky issue in that some of the creek is on Village property, some on
OB common property, and some on private property.  The water shed study has determined that many 
parts of the banks must be rebuilt and/or replaced.  This is a several million dollar project.  Dan Greco 
presented options on the rebuild that ranged from replacement of the rail ties to putting in interlock 
bricks on a foundation, to laying pipe and filling in the creek. These options ranged in price from $2 
million to $50 million.  Dan Greco commented that the Village did budget approximately $2 million for
the project but warned that that was for replacement of the existing ties which would last 20-30 years.  
If there was any desire to upgrade to better materials, that would need to be discussed and a shared 
funding plan developed.  Work on this project is scheduled to start in the fall of 2009.
 
 There is an area behind Almond Ct. that is a continual flooding problem.  The estimate to fix this is 
between $7-10,000.    The board will discuss how to fund in the 2009 budget.  
 
 The area behind the Venard common area by Barneswood has and exposed drainage grate and is a 
flood problem.  The Village will investigate installing some kind of French Drain to fix the
problem.  The will keep in mind the aesthetics of the area and do their best to make the drain as
inconspicuous as possible.
 
Dan Marron volunteered to be the OB point of contact with the Village during the water shed projects.  
Dan has experience in engineering and project management and will be a great person to liaison 
between the board and the Village.
 
 
Emerald Ash Borer
Lance Herning came to update the board on the impending Emerald Ash Borer.  Lance outlined the 
areas of infestation which are now encircling DuPage County and Downers Grove.  The point was that 
invasion of the EAB is not a matter of if, but of when.  Lance has been working with the Village and 



with Pest Control companies to devise a plan to defend and mitigate the damage of the bugs
when they arrive.  Lance has finalized a plan of attack.  Elements of the plan include inoculating all
the Ash trees on the causeways and common areas.  A motion was presented to approve the inoculation 
plan for the common areas and causeways estimated cost is between $3,000-4,000.  Motion was 
seconded and approved by a 8-0 vote.  He also struck a deal with the pest control company to offer any 
private homeowner with Ash trees the option to inoculate their trees for $10 per tree. Lance will recap 
the background and plan of attack in a letter to distribute to all residents. 

On-Going Maintenance Concerns
Dan opened a discussion on the need for improved and on-going maintenance of the clubhouse and 
common areas.  As a bit of history, about 6 years ago the board eliminated the maintenance position at 
the clubhouse.  This was done as a cost cutting action to help balance the budget.  The fix was to use 
outside contractors on an "as needed" basis.  Over the past few years, the day-to-day wear and tear is 
taking its toll on the clubhouse and locker room areas and to call in a contractor for all these little jobs 
would be very expensive.  Dan has asked the board to consider options to build into the 2009 budget a 
handyman position that will work on all the little things that need to be done to keep the property 
looking and working properly.  The board was in general agreement with the issue, but needs to look
into the insurance and liability issues of having an employee.  Next steps are to discuss insurance issue
with  our carrier, decide if this is the route to take and if so, prepare a job description and build into the 
2009 budget.  Once done and approved, the board will decide how to best fill the vacancy.
 
 
Assessment Increase
Dan Gilbert opened a frank discussion on the need for an assessment increase.  He stated over the past 
few years most every expense item has seen large increase including gas prices for the lights, common 
area maintenance, pool heating, lifeguard salaries, insurance etc.  It has been almost 8 years since the 
last assessment increase.  To keep the budget balanced, the board has been cutting costs where ever and
when ever it could.  The budget is at a point now where expenses will outpace revenue and there just is 
not that much more to cut.  In addition, with income equaling expenses, there is no chance to build any 
reserve funds for capital spending to improve or replace the assets of the Association. The board is in 
full agreement and needs to begin to make plans for a community campaign and vote for the 2009 
budget.
 
 
 
Old Business
 
Covenant Violations
Tony recapped the progress and status of the Architectural Controls Committee.  To date, the Fall of
2007, the Committee walked all the commons and collected data on infractions.  In April, homeowners 
with an identified infraction were mailed a letter informing them of the infraction and requesting 
response and remedy.  For the most part, homeowners both responded and fixed the issue, but there are 
12 outstanding violations that neither responded or fixed the problem and some of these are major
infractions.  The Committee proposed sending out a follow-up letter with a date to either respond or fix
with the penalty that if they did not follow-up, their Association privileges, including pool and 
clubhouse would be revoked until the problem is addressed to the boards satisfaction.  The board 
agreed with the recommendation and letters will be prepared and distributed.
 
 



Committee Reports
 
Pool-There have been several mechanical issues this year with the heater, filtration and underground 
piping.  The most serious is the underground piping where the pool is leaking about 1-2 inches of water
every few days.  Once the season ends, the problem will be diagnosed fixed.  The pool manager
is working out for the most part.  There are the normal everyday issues with the guards and general 
cleanliness of the restrooms, but the manager has been responsive and is keeping the place running 
smoothly.
 
Gas Lights-Tony reported that in late June, all the lights were repaired and cleaned according to 
schedule.  There have been several comments from residents on the improved appearance and
functioning of the gas lights. Tony is also in the process of negotiating the 2009 rates.
 
Social-No new news
 
Clubhouse-Ellen would like to thank the Rossi's for their generous donation of a beautiful round mirror
and large decorative plant. The mirror will be hung over the fireplace and will make a big improvement
to the look of the room.
 
Seeing no more business, Dan adjourned the meeting at 10:40pm.
 
Next meeting will be on August 14th, at 7:30pm in the clubhouse.
 
Minutes printed subject to approval.
 


