
Orchard Brook Home Association
August 2009 Board Meeting Minutes

Meeting held August 13, 2009

Members Present:

Ellen Paul, Tony Porcelli, Dave Edwards, Jack Potts, Scott Carbon, Rodney P.hillipe, April M.arron, 
Dave Lambert.

In addition, there were 9 homeowners in attendance.

Ellen called the meeting to order at 7:30pm.

The meeting began with Ellen welcoming back the board after the summer break and by welcoming the
homeowners in attendance. 

The first item on the agenda was questions and concerns from homeowners.  The first issue raised was 
a conflict between two neighbors about landscaping changes that were made without board approval.  
The issue arose from a row of bushes that were planted on a property line.  Tony addressed this issue > 
by first, reminding everyone of the need and rule to submit architectural requests for landscaping 
changes. Next, he reviewed the covenants position on demarking property lines with landscaping, a 
clear violation.  Tony did commit to review the work and work with the homeowners to find a mutually
agreeable solution.

During the discussion, it was raised several times that there is work being done in the neighborhood 
without approval, some intentionally and some just not knowing a request form was needed for the type
of work.  Tony reiterated to all, that “when in doubt” give him or any other board member a call to 
discuss the need for approval.  Again, the spirit of  the architectural committee and the request form is 
to preserve the look and feel of our neighborhood thus maintaining our property values for years to 
come, it is NOT to be a policing function.  

A second homeowner dispute was brought up.  This one again was based on non-approved work on a 
homeowners property that not has the potential to re-direct water flow towards the neighbors house.  
Tony said he was aware of the situation and would work with the home owners to resolve.  Tony again 
reminded all that changes to the lay of the land must be approved by the board.  In addition, any 
changes to the land that would re-direct flowage needs to be reviewed and approved by a Village 
engineer or similar entity, as to ensure a problem is not created elsewhere.

A third homeowner talked about the need for sidewalk repairs. He cited a couple places where the 
walks are in bad shape and in need of repair. Ellen told him this was a Village issue, and not the board's
responsibility. She also committed to give Dan Grecco from the Village staff a call to discuss and 
inform him.

Presidents Update

Again, Ellen welcomed back the board after the summer break. Now that the board is back to regular 
meetings, she asked that we begin a 3 and 5 year capital planning exercise.  This exercise should focus  
on capital improvements and replacements.  The results of this exercise is to provide Scott and idea of 



what the financial future looks like so he can plan as needed our capital reserves.  This topic would be 
discussed  further in the September meeting.

Ellen also recommended that we bring back the welcome committees. She mentioned  that there seems 
to be a gap when a new family moves into the neighborhood. The board all agreed that this would be a 
good move and decided to wait until the September meeting to assign a committee chair.

Treasurers Report

Scott reported that our financial position is improving after the increase to the dues, but he cautioned 
that we are not out of the woods.  Preliminary projections show a positive balance of approximately 
$50,000 at the end of the calendar year.

Committee Reports:

Architectural – Tony reported that the insurance bids were in and the 2009/10 proposed premiums > 
increase was from $18,900 to $21,200.  Tony will make some calls to other brokers and re-bid if 
needed to see if he can fight the increase.

Tony also reported that our gas light vendor had called him and said that he was not getting paid on 
time. He indicated that if we did not get the issue resolved, he may not be able to provide the needed 
services. Tony will work with him to resolve the payment issues.

Treasurer-  Scott reported that revenues were at $158,248 with $34,000 still to be collected.  Scott  
reported that reminder letters were sent out 3/31. 

Commons – No report

Clubhouse  - Rentals are solid thru August.  It was recommended that we put a standing quarterly > 
carpet cleaning program in place since the look and condition of the carpet is one of the biggest 
complaints we have.  Rodney said he would look into. 

Pool – The leak that we have been dealing with for the past couple years is still there. Dave reported 
that although the off-season work to seal the leak had significantly reduced the flow out, there was still 
a leak somewhere.  Dave is going to work with Phil P. to see if there is some technology to “see” 
through the ground or pipes to determine where the leak is.

Dave also mentioned that he wanted to thank Dan Marron for all his help this year with the pool.  He 
said Dan had donated his own time to fix the pool heater three times already.

Social- April reported that the Halloween party is scheduled for Oct 17th at 12:30pm in the clubhouse 
with the parade down Coral berry beginning at 11:45.  December 11th at 6:00pm is the date and time 
for the annual holiday party.

Seeing no other business, Ellen adjourned the meeting at 9:45

Next meeting will be September 10th at 7:30pm.

Minutes printed subject to approval.


