
Orchard Brook Home Association
Board Meeting Minutes from meeting on August 14, 2008

Board members present:  Dave Lambert, Dan Gilbert, Tony Porcelli, Molly Maci, Jack Potts, Scott 
Carbon, Dave Edwards.

Also in attendance were several residents from the "35th street common area" and Lance Herning.

Meeting was called to order at 8:30pm by Dan.

Motion to approve July minutes was made, seconded and passed.

Dan opened the meeting by asking if there were any comments or questions from the homeowners in > 
attendance.  Several residents who live around the 35th street common area west of the pool came to 
discuss the condition and plans to improve the common area behind their homes.  The issue is that over
the past few years, the lawn service has stopped cutting the common area and thus the area has become 
overgrown.  As a bit of history, when OBHA had a maintenance man, he used to cut the area down 
every so often as to keep the growth in control. Since he left, there has been no consistent maintenance.
Molly did indicate that this issue was raised last year and that she approved $1,000 clearing effort by 
Jim's Landscaping which cleaned up the area but has since overgrown again. 

The board is open to reviewing options to fix the situation.  Some of the surrounding issues that were > 
discussed were the potential for soil erosion if the shrubs and trees were permanently removed, the 
neighbors on the south end of the common seemed to like the screening effect from the growth, and 
lastly, due to the overgrowth, the common area is pretty much unusable for the owners and their kids.

Some of the options discussed were 1) clear cut the area and re-seed with a shade lawn, 2) trim down 
and put on a regular cutting schedule with the lawn service 3) leave as  is and allow to be a natural area.

The residents agreed to review the options and to get the buy-in of all owners surrounding the common 
area. Once they have that, they will present t the board so that a course of action can be decided on.

Old Business
Trees
Lance presented what he believes will be the increases needed for the 2008 budget for tree 
maintenance.  He is estimating that there is an additional $6,000 needed.  The breakdown is $2,000 for 
the "burn", $2,000 for cat tail control, and $2,000 for invasive species  control.  Scott will take the 
request into consideration when preparing the 2009 budget.

Gypsy Moth
As mentioned, there looks to be an impending Gypsy moth invasion headed for OB.  Lance will be 
looking for volunteers to inspect trees and report back to Lance so that the egg sacks can be properly 
removed and destroyed. 

EAB
The inoculation program has been finalized and is set  to begin around 9/15.

Architectural Control Committee
Tony had made great progress in resolving the few outstanding issues.  18 follow-up letters were sent 



out.  Since that mailing, there are just 7 left to resolve.  Tony reported he is in contact with one of  the 7
which leaves just 6 to go.

Flood Control Repairs
The Village completed repairs to the Barneswood flood area just off of Highland. 

New Business
Insurance Issues

Tony reported that he is in the process of renewing our insurance for 2009.  There looks to be both 
good and bad. 
First, the good.  Rates for a couple of our general liability policies have gone down.  The bad news is 
that our carrier will no longer offer coverage for abuse and molestation for OB employees or for the 
swim team.  The insurance broker did find a company to insure for these, but the rates are approx.
$3,500 more than our 2008 rates (with approx. $2,500 for the abuse/molestation and $1,000 for the 
swim team).  The board agreed to get the new abuse/molestation coverage now so that we will have 
continuous coverage and hold off until next April on the swim team coverage because there will be no 
swim team issues or events for which coverage could be needed until the team starts up again in 2009.

Tony also reported that he looked into our insurance coverage if we were to use a handyman on a 
regular basis.  He reported that the association is covered whether or not the handyman carries his own 
insurance. 

Drainage Issues

An issue was raised that there are common areas where water from rain runs down sloped common 
areas and does not fully divert to the storm sewer, ends up in homeowner's yards, and floods houses. 
The issue seems to be the result of the land shifting and drainage techniques that were used for the 
common areas when they were developed that are now out of date or have eroded away.

This issue was discussed at length with several comments, questions, and opinions on who, if anybody, 
is responsible for rain run-off.  What the boards position will be, the extent of the problem and potential
costs if they need to be fixed. 

Dan said he would seek some professional input on liability and what steps would need to be taken.  He
 will report back as he gets more information.

Committee Reports
Treasures Report
Scott reported that we should finish 2008 just about right on budget.  He did mention that we continue 
to operate in a very precarious position where revenues are the same as expenses, leaving no room for 
improvements, accidents or inflation.  The board recognizes the financial position we are in and is 
looking into raising the assessments for 2009.  There will be more discussion and planning as we move 
into the fall/winter months.

Clubhouse
NA



Commons
There has been a flurry of activity on the commons front.  Molly has been working to address 
complaints on creeping charlie weeds, gypsy moth sightings, fallen limbs and so on.  She is planning a 
meeting on 8/23 with the commons captains to discuss 2009 budget planning, areas of  concern, and the
gypsy moth attack plan.

Pool
The heater has been fixed.  Dave indicated that our current pool vendor for mechanical issues is not 
providing the service or responsiveness we need.  He, along with Jack will be looking for a new vendor
for 2009.

Social
NA

Seeing no new business, Dan adjourned the meeting at  11:30pm.

Next meeting is September 11th, 2008.

Minutes printed subject to approval

Dave Lambert


