
Orchard Brook Home Association
The meeting held November 11, 2004 was a working session to plan and prepare for the special vote 
scheduled for December.  Below is a list of the decisions and issues:

* The consensus was that it's unlikely that we will have enough time for a successful vote by December
31. That means that the impact of a 5% Assessment Increase would be delayed until 2007 because of 
the one year waiting period.
* Special Assessment was bumped from $700 to $730 to cover the lost value of the 5% Increase in 
2006.
* Reserve Funds are now projected lower, because the impact of the delay in the 5% increase is 
essentially $10k lower PER YEAR because it takes effect a year later than the original forecast.
* The vote document must clearly indicate that the 7 Year Financial Projection is contingent upon 
passage of both the Special Assessment and the 5% Annual Increase. The numbers are not valid if both 
votes do not pass.
* Need to add language to the 5% Increase saying that there will be no increase in years where both 
reserve funds are projected to be at $100k, and Operation Cash is projected to be at $50k.

Vote mechanics per the Covenants:
* We must have at least 195 total votes for it to be a valid vote. This represents a quorum which is 60% 
of the voting members in good standing. This is assuming that all are paid up to date in their 
assessments. If we need to be technical we can reduce the 325 by those that are not paid up to date. Of 
this quorum we need 129 yes votes to pass the special assessment along with the 5% annual increase 
and any other changes in the covenants. The 129 represents 2/3 assent of the quorum.

The members need not be present at this meeting there proxy vote is the same as being present to vote. 
The voting needs to be done at a special meeting called for this purpose. At the close of the meeting we 
can then tally the votes.

Time line for the Meeting:
We need to provide notice to all members not less than 10 days and no more than 30 days prior to the 
date of the special meeting.

My suggestion would be to give notice to all members by mail and have it in there hands on 12/29/04. 
We would then hold the special meeting on 1/27/04. This gives us the month of January to make calls 
and go door to door. The other advantage of this time line would be to allow any homeowner the 
opportunity to come to the regular meeting on 12/09/04 to get answers to any questions they may have.

Dan is working on the final letter/message from the Board to accompany the vote.
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