
Meeting minutes from Board meeting on April 12th, 2007

Members present:  Jack P, April M, Scott C, Ellen P, Molly M, Dan G, Dave L, Dave E.

Meeting was called to order at 7:30pm

Dan presented the agenda, it was reviewed and accepted as presented.

There was a motion to accept the March minutes.  They were accepted as written.

Old Business 
Update on Repairs and On-going Projects 
Front sign- Molly reported that ComEd had finally returned her calls and approved the lighting plan for
the front sign.  Next step is to submit the plans to the Village for a permit.  Target completion date, 
pending the permitting process is end of May. 

Molly is also working on the landscaping around the front sign.  The stumps are scheduled to be 
ground out and soil and retainer stones will be put in.  Target for completion is end of June.

Clubhouse- Ellen reported that the new tables, lamps and art work is completed and in place.  The total 
cost was below budget and everyone is pleased with the results.

Presidents Report 
Covenants Committee 
Dan continues to look for volunteers to help with the covenant enforcement committee.  So far there 
has only been 1 volunteer and Dan is looking for a total of 5.  Anyone interested should contact Dan.

Treasurer's Report 
Scott reported that he continues to work with Dave Ekdahl on organizing and structuring the financial 
reports so they will be more user friendly and understandable.  Scott requested that all vouchers have a 
cost center and line item detail when being submitted so that they can be coded to the correct budget 
line.  Scott passed out the general ledger for the past 6 months and asked all to review to see if there are
lines that are mis-coded that need to be reclassed.  The group agreed to review and provide feedback by
next meeting.

Committee Reports 
Clubhouse-Ellen reported that rentals slowed a bit in March and April, but stated that May and June is 
looking busy.

Commons-Molly reported that John Economou has volunteered to start a committee to explore the 
condition and future of the back pond.  This area continues to flood and retain stagnant water.  It also is
a collection for debris from the flowage going past the toll way, not to mention a collection point to 
mosquitoes and other rodents.  The committee will report findings to the board as it progresses.



Molly also reported that there will be no burn of the front area this year.  The weather has been too cold
and wet and the timing has passed.  Lance H. reported that is the right thing to do to not burn at this 
time and that there would be little consequence to skipping a year.  He reported that we would get a 
"free" burn next year from CLS as part of their original contract.

Pool- Jack reported that Stevens plumbing will be coming in to replace a frozen pipe and to rebuild the 
master mixing valve for the showers.  He hopes that this will eliminate the scalding water that was 
coming thru the showers last year.  Once these repairs are done, resident Phil P. will be replacing the 
individual mixing valves on the showers so that the delay works properly.  All repairs are scheduled to 
be complete by the opening of the pool.

Swim Team- There is an ad on the web site looking for guards this season.  Sean Neri and Dave E are 
heading up the search.  Dave indicated that the current wages of $6-7 an hour was below the area 
averages for guards, making it difficult to recruit.  Scott requested that Dave construct a model of 
expenses for the year to match to the budget to determine if there was a chance to offer a bit more in 
wage in order to attract more guards.

Dave and April are working on replacing some of the pool furniture.  April submitted proposals to 
replace the tables with better quality, longer lasting tables this year and work on the chaise lounges next
year.  The budget is $2,000.  April and Dave will report further next meeting.

Architectural/Gas Lights-NA

Social-Easter Egg hunt was a success

Seeing no further business, Dan adjourned the meeting at 9:30pm

Next meeting is May 10th at 7:30pm in the clubhouse.

Minutes printed subject to approval.


