
Board meeting minutes from July 21, 2007 meeting

Members present:        Jack Potts, Dan Gilbert, Ellen Paul, April M., Molly M., Scott C., Dave 
Edwards, Tony Porcelli

Dan called the meeting to order at 8:00am.

Dan passed out the agenda.  The agenda was accepted as presented.

June minutes were reviewed and accepted as written.

Treasurers Report 
Scott informed the board he will be ready to present the 1st pass 2008 budget at the August meeting.  
All recommendations and changes have been completed to the particular line items that were raised as 
issues.  2008 budget still appears to be in balance.

President Report 
Dan noted that the one of the big issues is that of covenant violations and that of residents not getting 
approvals for architectural changes.  To address these issues, a sub-committee has been formed to 1) 
assess the extent of the violations and 2) make recommendations on how to address and enforce.  In 
addition, there was one outstanding issue with a resident who made architectural changes and has thus 
refused to file any paperwork.  The board voted unanimously to send the homeowner a formal letter 
indicating the violation of the covenants.  Dan will draft the letter for review prior to sending.

Old Business 
Molly reported that there was a Com Ed issue with installing the correct meter on the front sign lights.  
She has been in contact with them several times and due to their internal issues, have not been able to 
resolve.  Molly hopes that there will be resolution by early August, if not, she will elevate within Com 
Ed.

Committee Reports 
Social-NA

Clubhouse-NA

Pool-Sean will be getting 3 quotes to fix the gate at the entrance to the pool.  The Health Department 
has cited us many times for not having the self-closing mechanism working on both the front gate and 
on the kid's pool gate.  Sean will also get a quote for installing a gate to the grassy area behind the 
guards desk.

Commons-There were reports of an area with overgrown bushes that look like it may have been a 
"hideout" for kids.  Upon inspection, there was a lot of evidence that these bushes were used by kids to 
hide and drink.  Molly will look into getting these bushes cut down.

Architectural/Gas Lights-Tony is coordinating a painting project to have all the light poles cleaned and 
painted.  This is part of the annual budget.



New Business 
None

Seeing no other business Dan adjourned the meeting.

Next meeting will be on August 9th at 7:30pm in the clubhouse.

Minutes printed subject to approval.


