
Board meeting minutes from August 9, 2007 meeting

Members present:        Jack Potts, Dave Lambert, Ellen Paul, April M., Molly M., Scott C., Dave Edwards

Ellen called the meeting to order at 7:30 pm.

Ellen passed out the agenda.  The agenda was accepted as presented.

June minutes were not available at the meeting.

Comments from the Floor 
A resident attended the meeting to present several questions/issues with the pool operation.  Below is list of the 
issues:

1) The homeowner was asking where emails sent to the web sight go.  She had sent an email outlining her 
issues, but had not received a response.

2) There looks like there is "scum" build-up around the pool above the water line and on the hand rails 
3) The pool area in general looks like it needs to be cleaned more frequently that it is being done 
4) The guards seem to be not very interested in doing anything other than sitting in their chairs or at the front 
desk.  There is ample down-time for them to clean the pool and surrounding area

5) On more than one occasion, it has been observed that only 1 guard is in one of the chairs and the other is 
empty.  What is more concerning is that there were kids in the deep end of the pool and there was no guard in 
the chair, but there were 3 guards sitting at the front desk

Dave Edwards took note of these issues and will review with Sean N. the pool manager.

Treasurers Report 
Scott passed out the July financial statements.  He reported that we are in good shape going into the end of our 
fiscal year (ends Sept. 30th).  His projects show a small budget surplus at the end of the year which will be 
earmarked as a capital/emergency reserve fund.  The 2008 budget is close to being finalized and remains 
balanced at this time.

Scott also mentioned that he working with our Accountant, Dave Echdahl, to set-up our utilities for automatic 
payment.  He is also working on a streamlined procedure for processing invoices for payment.

President Report 
NA

Old Business 
Molly reported that the issues with Com Ed have been resolved and that the sign is now lit.  The front sign 
project is complete.

The sub-committee looking into covenant violations had its first meeting.  The will be drafting a charter and 
guidelines.  Right now, the recommendation is to assess the problem and to send a notification letter out to 
violators.  The most egregious violations will be addressed first.  Others that are either minor or questionable will 
be presented to the board for discussion and direction.

Committee Reports 
Social-NA

Clubhouse-Ellen reported that she is getting some additional furniture donated to the clubhouse.  These 
donations will complete the clubhouse decorating project.  Ellen is also looking into purchasing racks to stack 
and store the folding chairs.

Pool-Dave E. presented 3 quotes from Sean on the fence repairs.  Quotes were from $900.00 to $1,300.00.  
The board approved the project for the lowest bidder.  Project includes fixing the front gate and closure, fixing the
closure on the kids pool and putting in a new gate to the grassy area.



Dave also reported that the diving board had been broken beyond repair.  He told the board that a replace has 
been ordered and will cost approximately $3,000.

Commons-Molly followed up on the report that there was an area of overgrown bushes being used as a "hide-
out"  She had the landscapers cut down all the bushes in the area and thus eliminated the problem.

Molly also submitted a report from Lance H. on the front pond project....

Lance wrote: 
Found Japanese Knotweed growing along the rails east of Saratoga. CLS came out and blasted it with herbicide 
at their cost, as they admitted they should have taken care of it last year. Japanese Knotweed can be a very 
severe problem in wetlands if it gets out of control. Wild Parsnip has not reappeared after I zapped it in July. I 
think that this menacing plant has been stopped. I am removing Cut leaved Teasel whenever I find it in the 
natural areas and so far am keeping ahead of it. I thought I could keep ahead of Purple Loosestrife invasion at 
the front pond, but have given up as this noxious plant is popping up all over in the wetlands. CLS owes us a 
Cat-tail spray and will spray loosestrife wherever they see it when they do the Cat-tails. Spraying is supposed to 
take place anytime now. I will donate plantings next spring to go into the sprayed areas. In the future we will 
need to yearly spray Cat-tails and Purple Loosestrife to keep from losing the biodiversity of our wetlands in the 
front pond. At the back pond I have been able to remove all loosestrife that has shown up so far, in that the 
plants have been widely spaced. Dan Gilbert said he would talk to someone at the village about the above 
ground drainage hose to the front pond from the pool, to see if we are violating any rules.

Architectural/Gas Lights-Tony is coordinating a painting project to have all the light poles cleaned and painted. 
This is part of the annual budget.

New Business 
None

Seeing no other business Ellen adjourned the meeting.

Next meeting will be on September 13th at 7:30pm in the clubhouse.

Minutes printed subject to approval.


