
OBHA Board Meeting Notes 

July 26, 2018 

 

 

Board members present:  Andrea, Kelly, Rodney, Dave, Tom, Tony, Kevin 

Residents present:  8 

 

Rodney called the meeting to order at 7:30pm 

Rodney welcomed the residents and introduced Susan Smith, who will be taking over the pool 
responsibilities from Tom.  Rodney also introduced Susan Dooley who is the accountant for the 
association.  Rodney then asked each of the board members to introduce themselves and for the 
residents in attendance to do the same. 

 

Presidents Report 

Rodney reported that the maintenance project on the front pond area had begun.  The initial work done 
was a  mowing to be followed by invasive plant management. The Board is working with Conversation 
Land Services CLS on a long term plan for the natural meadow. Rodney also reminded the group that the 
work done was order as part of a maintenance program that was overseen by CLS, the original Wetland 
renovation group. Any plans for the natural areas will be reviewed with the Village’s ’s watershed 
manager to ensure compliance with any Village State or other requirements re the Wetland and Creek 
areas.   Longtime resident gave a history of the renovation and prior management of the wetlands with 
funding from state resources.,   This maintenance was done with their input and again was performed to 
try and control the noxious, invasive species that have overtaken the front pond. An email was sent out 
to Lantz and other residents that requested more information on the project. The Board will be working 
closely with CLS and advised that as part of any on-going maintenance program, the Board will consult 
with Lance Herring, our resident steward of trees and natural areas.. 

 

Committee Reports 

Commons: 

A resident on Barneswood came to report that our Beaver problem is back.  He has been breaking down 
the dams and the Board will once again contract with a licensed  trapper to relocate the animals, but 
they come back and build as fast as we can act. 

 



We are working to get a new trapper in to see if they can solve---the battle continues!! 

 

Pool: 

Tom reported that the pool was running much better this year and with the exception of a main pump 
and a few other minor issues, was mechanically sound.   

 

Tom mentioned that due to operating hours being up this year, chemical costs were also up.   

 

There was a suggestion to see if a bar could be added to the diving board in the “mid” range for the 
“mid” sized kids.  Tom will look into. 

 

Tom was asked to remind the neighbors that large, oversized floatation devices were not allowed in the 
pool.  An email will be sent. 

 

A question was asked about how the pool manager was paid.  Tom informed that the manager is paid a 
set salary for the duration of the pool season, as it has been every year.  Tom also mentioned he is 
working with Susan Smith to hand off pool operations.  This process is well underway and Susan will be 
inheriting a the pool operation in good condition.  The Board thanked Tom for his years of service and 
the tremendous improvements made with the pool. 

 

Clubhouse: 

It was noted that the back door was in poor condition and needed to be replaced.  Andrea would work 
with George to get a quote to replace.  Several other projects remain to be completed as part of the 
renovation.  Kelly committed to get quotes for outstanding issues and present to the board for 
consideration and budgeting. 

 

There was a recommendation to replace the clubhouse door locks with new press key locks that could 
be controlled via wifi.  This would help with the rental operation and with any lock issues. 

 

Commons: 

A resident mentioned that common area 1 is flooding south of the pool..  Tom and Kevin will look into 
what is needed to put a permanent drain in place. 

 



Rodney updated that the drainage rebuild project on the Venard common was due to begin any day.  
Total cost for the project was $25k.  Rodney is still working with the Village to secure funds to assist in 
the funding. 

 

Architectural/Insurance/Gas Lights: 

Tony reported that gas lights were in good shape due to George’s constant care.   

 

No issues with insurance or architectural requests. 

 

 

Seeing no other business, Rodney adjourned at 9:00pm. 

 

 


