
Orchard Brook HOA Monthly Board Meeting 

February 24, 2020 

 

 

Members present:  Tony, Kevin, Dave, Andrea, Fred, Steve, Eileen.  In addition, Susan Dooley and 2 

residents were present. 

 

 

Kevin called the meeting to order at 7:30pm. 

 

First order of business was to present and approve the 2020 budget.  Fred and Susan reviewed the 

budget highlights and answered all questions.  A motion was presented to pass the budget, the motion 

was seconded and the vote was passed 7-0 in favor. 

 

Fred continued to present his Treasurers report.  At last reporting, there were 30 delinquent HOA bills.  

Since then, 4 have been closed and 26 remain open.  Fred reported that of the 26 open, there are a few 

very old bills that are being contested.  Fred asked how the board recommends these should be 

resolved.  A suggestion was offered to create an aging report and review at the next meeting to 

determine next actions. 

 

Fred also advised he is looking into investment opportunities for the association excess funds.  Fred will 

work out an investment plan and report back. 

 

Kevin reported his findings regarding the pool mechanical and leaking issues (there is a leak which 

resulted in a $12k overbudget water bill).  He and Tom G. met with Just in Time pool maintenance 

company.  After a thorough inspection, it was determined that the cause is most likely a large crack in 

the drainage pit.  There were also other strongly recommend repairs that needed to be done.  These 

include adding expansion joints to the pool and a rebuild of the sand filtration system.  Total cost of 

these repairs is $14,750 and would be completed before the pool opens in the summer.  This would be 

paid for from reserves.  A vote was held and approved 7-0. 

 

Kevin also reported that Maureen will be retuning to manage the pool.  He also reminded the board that 

the pool committee chair position remains open.  One of the residents in attendance, Kurt Evans, stated 



his interest in the position.  Kurt will meet with Tom G. to understand what is involved and work on a 

hand-over. 

Steve M. reported on commons and clubhouse activities.  The study was completed to address the 

leaking foundation.  The clubhouse will require 7-10k in repairs which will fix.  This is a big issue and 

needs to be addressed in the Spring so that no further damage occurs.  The project was approved to 

move forward and will be paid from capital reserves. 

 

Steve reported that a beaver dam was located and removed from the creek.  Traps were set to capture 

the vermin, as they are causing a lot of damage to the trees and the creek. 

 

Steve reported that the major drainage project in the Venard commons is 90% complete.  The final 

grading and seeding will happen in the Spring. 

 

Andrea reported that she is still looking for a social committee chairperson.  In attendance to gather 

more information was resident Jack Schultz.  Laura Mariello also expressed interested.  If both remain 

interested, we would have co-chairs for the social committee. 

 

Tony P. reported on architectural/Insurance, gaslights.  Our insurance is up to date.  All known issues 

with the gaslights are on the list to be repaired when the weather permits. There are no pending 

architectural requests. 

 

 

Meeting was adjourned at 9:00 pm. 

 

Minutes subject to revision. 

 

 

 

 


