
2020 Annual Meeting 

Orchard Brook Homeowners Association 

November 19, 2020 

 

 

Prior to the meeting, voting for 3 open board positions was scheduled between 5:00and 7:20pm.  Voting 
was available via email proxy and in-person written ballot.  The voting was closed at 7:20pm to allow 
counting and results announcement at the ensuing annual meeting. 

 

Due to the pandemic and in an abundance of caution, the annual meeting was held via video conference 
with an invitation to all homeowners to attend. 

 

Meeting was called to order at 7:30pm by Tony Porcelli, VP and acting president.   

Board members present:  Tony Porcelli, Dave Lambert, Andria Curtis, Steve Monaco, Kristie Barbaro, 
Fred Petrino.  

 

Tony reported the results of the election.  To open, he reported a total of 64 votes received half in 
person and half via email proxy.  On the ballot, there were 5 candidates.  The top 3 vote getters were: 

 Kristie Barbaro   59 
 Nicole Schulz   50 
 Tim O’Brien/Terese Prena 32 (tie) 

Since there was a tie for the third open seat, it was discussed and recommended to place Tim into the 
full term position (ending 2023) and to appoint Terese as a replacement for the recently vacated spot 
once held by Luke Muriello  (term to end in 2022).   

The election results and recommendation to place Terese into the vacant position was voted and 
approved 6-0. 

 

 

 



The election of Board officers was next on the agenda.  Below are the results: 

 President Steve Monaco  
 VP  Tony Porcelli 
 Treasurer Tim O’Brien 
 Secretary Terese Prena 

 

There are now 2 open roles on the board, 1 as the Pool Chair (due to resignation)  and a second as 
Commons Chair (due to Steve moving into the president position).  These positions will look to be filled 
in the upcoming months. 

 

2021 Budget 

The 2021 budget was sent to all homeowners 30 days prior for review and comment.  Susan Dooley 
reported that the biggest changes to the new budget were a reduction in clubhouse revenue due to the 
pandemic closure, which resulted in the Capex fund decreasing from $25k to 14k.  Motion to approve 
the 2021 budget was made and approved 9-0. 

 

Committee Reports 

Gaslights/Architectural/Insurance 

Tony reported that our insurance is all up to date and in good shape.  The gaslights continue to be 
repaired as needed.  The recent storms did do some damage that is being addressed.  Lastly, Tony 
provided and update on the abandoned house on Downers Drive.  He, along with our attorney, are in 
contact with the rental management company.  The management company has been cooperative in 
trying to maintain the property as best (legally permissible) they can.  As far as evicting, there is 
currently a statewide moratorium on all evictions, meaning ours and the management companies hands 
are tied.  As circumstances change, updates and actions will be provided. 

 

Commons 

Steve reported that winter clean-up activities are on schedule and will proceed on an “as needed” basis.  
No other major issues to report. 

 

 



Social 

Andria reported that the social committee is trying to evolve into a virtual environment.  She and the 
team are coming up with creative ways to engage with the community and with the kids.  Updates and 
activities will be posted on the web as they develop.  If any community member would like to volunteer 
for the committee, please contact Andria Curtis---All help is welcome!!! 

 

Clubhouse 

Fred reported that we recently conducted a self-inspection at the behest of the DG Fire Department.  
The results of the inspection indicated a couple areas in need of attention.  1) the pump room needs to 
be repaired.  There are open cabinets and exposed wiring, along with the exterior doors that need to be 
secured. 2) the fire alarms need to be upgraded from “heat” to “smoke”.  Fred will obtain quotes and a 
work plan to address these issues and present to the board in upcoming meetings. 

Tony and Fred updated that the condition of the exterior doors on the clubhouse were in need to repair.  
Fred will obtain quotes to get the repairs done and secure the premises.  We will review scope and 
budget at a future meeting. 

 

 

Seeing no other business or comments from the board or attendees, the meeting was adjourned at 
8:15pm 

 

Minutes printed subject to change. 

 

Dave Lambert 

Secretary 

 


